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Skills Shortages cxvcians | ENTERPRKE

Challenges

|
‘ Recruitment & Retention

[
‘ Rising costs

Workforce Diversification
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Dorset ECAREERS &

Reduction in skill shortage cnreersue | ENTERERISE

‘ Skill Development in employees
\

Encourage new ways of workin .
‘ - . - Benefits

‘ Access to growing talent pool

[
‘ Business Reputation

Encourage diversity, equality & inclusion
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Workplace
Visit &

: Work
Consortium :
Offer Experience

Activity Placement

From 2 hours to 2 weeks...
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Template Ideo crvess e | ENTERPEIGE
Wednesday | Thursday
Induction Meet the Team Virtual WEX Dorset Reception
Interviews Economy Support
Research
Break Break Break Break Break
Meet the Team Virtual WEX Meet the Team Workplace Create
Interviews Interviews Experience — Presentation
Youth Voice
Lunch Lunch Lunch Lunch Lunch
Data/Excel Task Reception Marketing & Virtual WEX Presentation &
Support Comms Activity Feedback
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Two way
Meefts a range Interactions Practical Students receive
of people from between activities for the feedback on
the workplace student & sfudents their work
employees
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Dedicated Website
and Email

l.e. School Leaver
Early talent

Use established days

l.e. Open Doors

National Manufacturing
Ble)Y
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Involve employees in
the planning

l.e. Activity Ideas
Rota
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The Project e

Enhanced support for

Digital Directory

showcasing different
activities and list of
employers who can
support

Employer Support &

Training Disadvantaged

Young People
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